
Module: management  skills 

 

Stepping on the footprints 

 

 
Time frame: 60 mins 

 

Location: one big room 

 

Participants: 15 persons 

 

Material: pens, sticky tape, 9 footprint stickers, 3 baskets and 3 symbolic barriers 

 

Procedure:  

The participants are separated into three groups with the technique of three 

jigsaws.  

(They are presented with three pictures on A4 paper which have each been cut into 

five disproportionate pieces. They try to assemble their jigsaws, and thus, they 

form their group of five persons each). 

 

In their subgroup, they have to work on the following task: 

"Going back to your countries, you will have to implement a pilot training 

concerning personal, social, and self-management skills. You are asked to define 

three important steps which are needed in order to organize your training better. 

Among the five of you, you have to choose: 

• One person who will be the person responsible for organizing the training 

(this person can also be the trainer, but it is not necessary), 

• two persons who will give the organizer the resources which are needed to 

organize the training and 

• two persons who will focus on the barriers that the organizer will have to 

take into consideration in order to make each step. 

The final decision on each step is taken by the organizer, while the other four 

persons act as consultants to the organizer”.  

In order to make this exercise more exiting, we have made a drawing showing the 

positions in the room.  

 



 

 

Goal / purpose: To practice a plan for their work in a real life situation predicting 

the barriers and difficulties with the aid of other people in a group task.  

 

 

Questions for discussion: 

• How was the process? 

• What did you feel concerning the resources and barriers? 

• Which aspects of self-management could you identify? 

• How can this exercise be adapted to your target group? 

• Did you feel that this exercise helped the organizer to develop his 

management skills? 

• What corrections would you have to make to improve this exercise? 

 

 

Source: Pro-Skills  

 

 



 

 

 


